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Introduction—Ashimori Industry Corporate Profile

 Founded in 1878, this is the 146th year since the company’s founding. Begun as a cotton and linen yarn business,

the company has diversified its business by leveraging its core technologies.
» With a corporate mission to provide products that protect lives and livelihoods, Ashimori continues to grow in

four business areas.

Company creed

1. Place a high value on trust and strive for the utmost
reliability.

2. Maintain a vibrant company based on harmony and
open-mindedness.

3. Be creative and contribute to society through our
business activities.

November 7, 1878 (reorganized as
a joint-stock company in 1935)
8,388.68 million yen

Standard Market, Tokyo Stock
Exchange

Representative: Hiromasa Zaitsu, president

Head office: 7-11-61 Senrioka, Settsu, Osaka,
Japan

Founding date:

Capital:
Listing:
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Message from the President

Since the founding of our company in 1878, we have developed a variety of textile-based products. We continue to
provide products that protect lives and livelihoods, such as automobile seatbelts and airbags, pipeline
rehabilitation for aging sewer pipes, and fire hoses.

Although our business performance declined due to the COVID-19 pandemic, we were able to achieve significant
performance recovery during our last medium-term business plan thanks to progress in collaboration with Toyoda
Gosei Co., Ltd. in our Automotive Safety Systems business and the effects of the weak yen. We achieved record
sales and operating profit in the fiscal year ended March 2025, and our financial structure has improved to the point
where we will be able to make aggressive investments going forward.

In our newly formulated medium-term business plan, we will solidify our foothold and make aggressive
investments toward 2030. We are planning capital investments and R&D investments totaling 21 billion yen over
the next three years, aiming for consolidated net sales of 90 billion yen and consolidated operating profit of 6
billion yen in fiscal 2030.

Our company’s features and strengths derive from our core technologies, which we have cultivated in the textile
industry and which we utilize to address societal challenges through our unique technological development
capabilities and product lineup. We aim to grow as a company by proactively addressing various issues, including
automobile safety and security, combating aging of water-supply and sewerage pipes, fire and disaster prevention,
and improving the efficiency of logistics.

While we plan to prioritize investment for the time being, we will continue to provide stable, and higher, dividends to President
shareholders as we pursue corporate management that strikes a good balance between investment and H | romasa Zaitsu
shareholder returns.
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MVV (Mission, Vision, Values) and Slogan

Our mission is to provide products that protect
lives and livelihoods.
We will continue to be a company that addresses

societal challenges by leveraging the core
technologies we have cultivated in the textile industry.*

*We’ve recently updated our Vision.

)]

3,
3

1

The company emblem in the center represents our
company creed. We will adhere to our company

creed as our top corporate philosophy and, .
together with our MVV, will use it as a “signpost” Powered by Innovation,
on the road to becoming the company we aim to be. Pioneeri ng the Future

Values

We respect the rules with great integrity and work on
production activities with the highest priority on quality.
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Our Vision for the Ashimori Industry of 2030

We will continue to be a company that addresses societal
challenges by leveraging the core technologies we have
cultivated in the textile industry.

Our vision for 2030
Looking ahead towards our 150th
anniversary and beyond to address

societal challenges by leveraging
our core technologies cultivated in

the textile industry

!

Solving societal
challenges

A company founded over
100 years ago

By adhering to our mission of
protecting lives and livelihoods,
we will continue to grow as a
company.

Improving
corporate value

|

Since the late 1800s and still today, Ashimori
has contributed to society by providing
products that protect lives and livelihoods.
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Progress of the Previous Medium-Term Business Plan (Fy2023.3-Fv2025.3)

« As a company, we achieved the numerical targets of our medium-term business plan.

« Our Automotive Safety Systems business saw a significant increase in performance due to the results of
collaboration with Toyoda Gosei and the favorable impact of the weak yen.

« Our High Performance Products business did not achieve its numerical targets, but it remained almost
unchanged.

High Performance Products
business performance

Automotive Safety Systems
business performance

Numerical target

Company-wide performance .
achievement status

Net sales (Million yen) Operating profit Net sales (Million yen) Operating profit Net sales (Million yen) Operating profit Y-
80,000 6,000 80,000 6,000 80,000 6,000 term FY2025.3 :
72 604 business (result) 2L
plan
4 618 Net sales 60 billion yen 28 bi”;/gz O
60,000 3, 753 4,000 60,000 4,000 60,000 4,000 _ -
3.379 52,855 2 900 Srz?i;atlng 2.7 billion yen &5 b'"}'/g: (@]
' 2,600 -
2 152 2,700 2 317' 2,150 i’:(e::)me 2.0 billion yen 2.7 blll;lgz (@)
40,000 2,000 2,000 40,000 2,000 40,000 2,000 o
2,268 2207 2,184 1892 ROIC 6.3% 7.6% 0
1 250 Equity ratio 40% or more 45.9% (0]
2 583 19’723 gzie\;icsiﬁg?e 100 yen 100 yen @)
20,000 20,000 40 0 20,000 0
O = Achieved or realized
00)
(1,273) Results of collaboration with Toyoda Gosei
? B Improved productivity thanks to TPS (Toyota Production
0 -2,000 0 -2.000 0 -2,000 System)
’ 0y 0y o o B Improved product competitiveness thanks to
qj/ ‘ ‘Lq’ o 03 q/vn’ q/ '5 Qv Q({/’)' Qq}v Q({/o' technological and personnel exchange
N - 2% .
Q> Q, f], f], Q Q Q Q W 9> Q> Q> B Cost reduction thanks to supply chain integration and
2 & Q{ 2 (jq, Q\q’ Q*(L Q\q’ 2 2 2 2 sharing

Net sales (medium-term business plan)
I Net sales (result)

Operating profit (medium-term business plan)

Net sales (medium-term business plan)
I Net sales (result)
Operating profit (medium-term business plan)

Operating profit (result) Operating profit (result)

Net sales (medium-term business plan)
I Net sales (result)
Operating profit (medium-term business plan)

Operating profit (result)
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Outline of the “Road to 150” Medium-Term Business Plan

« By adhering to the company mission of protecting lives and livelihoods, address societal

challenges while growing as a company.
« By leveraging core technologies cultivated in the textile industry, address societal challenges

through four business areas.
Business area Societal challenge to Potential for growth as a company -
address Our vision for 2030

Automotive Safety é Stricter C0||ision Safety regulations + EXpand SaleS”-Of airba-gﬁ _?_nd Sdea"é)elts-through our Aslgﬁ((e)?;/oat:]”de »
: to eliminate traffic fatalities aliieanceVtINioyet i Cosel: [
Systems 5 imi Ic fataliti seeurtty Leverage our core

technologies

by developing new rehabilitation techniques and by Aging cultivated in textiles

Growing problems caused by aging + / . pipeline » :
water-supply and sewer pipes setting up a new factory. Undertake full-scale entry into rehabilitation tO add ress SOCIGtal

In the sewerage sector, respond to increased demand

PALTEM

8 the waterworks sector.
c challenges and grow
] .
= : _ our business
’5 g Disaster : Increase in natural disasters and Develop new fire hose products. Hose product
= 5 ) : large-scale fires Expand sales of large-diameter hoses and disaster development
B o prevention prevention equipment.
o x Net sales 90 billion yen
S Operating 6 billion yen
T : : Gl G NI Develop and sell the next large-scale products (soil Special i
I Industrial : shortages in the civil engineering, >10p € tlarg prodi toxtil profit
e - . stabilization products, high-performance fibers that extile
construction, and logistics roducts
replace metal). P

materials

industries
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Targets of the “Road to 150” Medium-Term Business Plan

« Looking ahead to 2030, aggressively invest in human capital, R&D, and equipment.
« Use the next three years as a period for developing our business base for further growth.

Performance targets (Million yen) Major targets
Net sales Operating profit
100.000 Result Result Result Estimate 10.000 - FY2028.3 target FY2031.3 target
’ 128 yen 136yen 150yen 145 yen/US dollar 90,000 ’
P o e 0 o)
68,389 oy 68,000 """ 1 ) 6 100 yen/share or 100 yen/share or
60,000 65,6p4 0 | : : :__.’f— : 6,000 more including more including
4,68 4.00( _Ir:-—',’": 7 Dividends  interim dividend interim dividend
40,000 3,753 4" 3,500) 4=~ 77 4000 and DOE of 2.5% and DOE of 2.5%
// 3000 | % ) 7 or more or more
20,000 g . I 2,000 -
2,152 [ k;—usl\iclici:mlgﬁri ] ; i ! i i i R&D 5 billion yen over the 3-year
0 T — m— % /) (A 0 EXDENSES medium term; corresponding to
o o o o o o o o o P 2.5% of net sales
05 ™ < © A b O Q- %
Qv U N N NG i il
G @ 0 O @ @ @ Capital 16 billion yen over the 3-year
N < < « « N < « « investment medium term

Net sales Operatl ng prof|t ROIC (return on invested capital) = Net operating profit after tax / (debt + equity)
In addition to increasing investment, we expect that the yen will appreciate slightly and the DOE (dividend on equity ratio) = Total dividends paid / Shareholder equity
automobile market will shrink over the next three years.
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Business Strategy: Automotive Safety Systems

» Realize further global sales expansion through a
wider lineup of airbags, next-generation seatbelts,
and interior parts.

« Maximize the business alliance with Toyoda Gosei
to strengthen our position as a collision safety
systems manufacturer.

Automobile seatbelts Airbags

Our business goal Analysis of the competition Strategy towards growth
. Intensifying technological Achieve expanded sales in the
Be a strong business competition due to legal and global market through strong
partner by providing the assessment trends and the products that respond to
global marke_t with unique spread of BEVs. customer needs.
products unlike those of | | oo
any other company. Require rapid response to meet _
the needs to standardize products Evolve the value chain by
to reduce costs and to distinguish pursuing even better _
ourselves from competitors by productivity and more business
making better products. efficiency.
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Business Strategy: Automotive Safety Systems

Key measures 3-year target

Net sales target (Million yen)

@ Product strategy

Expand sales through entry into next-generation seatbelt
market.

60,000 52,855

46,000 47,000 48,000
40,000

0 I I I

20,000
FY2025.3 FY2026.3 FY2027.3 FY2028.3

Enter market for high-value-added electric sunshades.

Seatbelts
Expand the product lineups for door and roof sunshades and 7

tonneau covers to meet customer needs.

Further expand sales of airbags and seatbelts through the
business alliance with Toyoda Gosei, which leverages the
strengths of both companies.

2 Quality and manufacturing strategy

Operating profit target
Expand quality improvement activities, including those

with business partners. (Million yen)
Incorporate TPS (Toyota Production System) at all bases. 5,000 '
o , . . I 4,000 3,379
(3 Stabilize bases’ operational fou ndation t_o Sunshades 3000 oo 2300 2500
strengthen the sales expansion system in 2 000 r
each market. e ' :
@ Human resource strategy o 0 :
; -I‘@ FY2025.3 FY2026.3 FY2027.3 FY2028.3
Enhance training at all job levels to better educate the next - -
generation of executives and core managers. Bases in six countries Exchange rate: 1 USD = 145 JPY
outside Japan
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Business Strategy: High Performance Products

* In renovation of aging pipelines for the
waterworks and sewerage fields, aggressively
invest in sewerage and expand participation in
national projects (waterworks).

» Develop new projects and expand market share in
the fields of disaster prevention and industrial
materials.

PALTEM Flow-Ring
technique

Our business goal

Develop and bring to
market products and
services in response to
social concerns such as
aging infrastructure,
disaster prevention and
mitigation, environmental
protection, and the so- Industrial materials

called 2024 logistics Many types of products, so product
problem. differentiation and uniqueness are necessary.

PALTEM

Intensifying competition in sewerage. Barriers
to entering waterworks market.

Disaster prevention

Few new market entrants, competition among
limited number of companies.

Analysis of the competition

A

- S

= 1

S P

SOUTHERN HIGHIIAY
PANAMA

Fire hoses

Marine ropes

Strategy towards growth

PALTEM

Build system to meet growing demand in
pipeline rehabilitation.

Disaster prevention

Expand products in disaster prevention, a
growing market.

Industrial materials

Establish a new business pillar to supplement
wide-woven textile products.
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Business Strategy: High Performance Products

PALTEM

Sewerage:  Boost market share by developing new rehabilitation
techniques and building new factory*.

Waterworks: Expand pipeline rehabilitation business through
aggressive participation in survey projects of MLIT

(tie to guideline formulation).
*In Shimotsuke, Tochigi; set to start operation in spring 2027; size: 30,000 m?

Disaster prevention

@ Expand sales of high-performance firefighting and drainage
hoses.

2 Boost ability to pitch our large-capacity water supply products
to companies with large sites.

3 Develop new materials and equipment for disaster prevention.

Industrial materials

@ Expand products such as high-value-added wide-woven textile
products and labor-saving logistics products.

2 Boost sales in Japan and other countries of soil stabilization
products.

3 Develop textile products that replace metal.

Human resource strategy

Secure human resources, be more customer-oriented, boost field
capabilities, and pass on sKills.

PALTEM H technique

O r—— T

PALJET emergency
drainage hoses

Reinforcing fabrics for
timing belts

25,000
20,000
15,000
10,000

5,000

2,500
2,000
1,500
1,000

500

Net sales target (Million yen)

19,723

22,000
20,000 21,000

FY2025.3 FY2026.3 FY2027.3 FY2028.3

Operating profit target

1,892

(Million yen) 2300

| 2,000
1

! 1,600
1

1

1

1

1

1

1

1

1

1

FY2025.3 FY2026.3 FY2027.3 FY2028.3

Exchange rate: 1 USD = 145 JPY
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Financial and Investment Strategy (Laying the groundwork for further growth)

« Shift from “defensive” investment in depreciation equivalents to “offensive” investment to build a future revenue
base. Although interest-bearing debt will increase, financial soundness will be maintained with stronger
shareholder equity than before.

« Stabilize shareholder returns with dividends based on DOE.

Financial strategy 3-year cash allocation Investment strategy

Past 3 years (FY2022.3-FY2025.3)

———————————————————————————————————————————————————— ] B Research and development

Next 3 years (FY2026.3-FY2028.3) ) -

1 1 1
1 1 1 1
i i i i
i i i i
5 : i i
1 1 1 [ 1
i i i 3 billion 2 - i Develop new fields @ Develop products that use lightweight fiber composite
! | | yen § o | materials
1 1 1 E=4 1
| i i < ;,g, i @ Develop fiber sensing technology
i " i i g 2 8 billion | (® Develop products that replace metals with fibers
1 1 1 c — 1
i +— i 1 I yen H . . g
i 5 : ] % 5bilion | £ '§ ! Support High @ Improve weaving technology (speed, larger diameters,
: § E vl s = ven | § IS i Performance etc.)
] g -8 i ! billion @ = o i Products business @ Pursue automation and labor-saving in PALTEM
| = () | i yen = = i production
: 13 = = : : = } |
i A 7] i i = i
i billion © %) i = © i . .
: O _E : : © I : B Capital investments
1 1 5 billion 5] i
: yen g’ g g 45 i 8. yen E |ot i
- = i 1 1 (]
i = 27 | @) : EEEIE Growth investment budget of 8 billion yen
| o © p= | | &9 billion | Investing in a new PALTEM factory and manufacturing facilities for new products in the
] 8— — ! ! 2 bil %_E yen Automotive Safety Systems business and making focused investments in core products in the
] o € 2 IYEE i y'e:f” . x | disaster prevention and industrial materials business will lay the foundation for the further
] 3 % g =8 bilion | | ] growth of the Ashimori Group.
i RER-RE yen ! : - i - S
i 1 ® O i i 3 billion ! Facility upgrade budget of 8 billion yen
i ar i i il 2 2 S
i billion == ahmrehorier | A0 © pooven Funds 1 ’)’/g'r'lon SISl bilion | Upgrade existing facilities at the Osaka Plant and Sasayama Plant to new ones that
i yen S ;‘tcc'o"v returns yen i i returns i emphasize productivity improvement, environmental considerations, and labor savings to

--------- bemeeee- —mmmmmmmee -l manufacture high-quality, high-value-added products that place priority on safety and quality.

Automotive Safety Systems. | - High performarnce 7 High Performance Produsts High performance Copyright © Al rights reserved. Ashimori Industry Co., Ltd. | 13/20




Innovation Strategy (Laying the groundwork for further growth)

Pursuing product development that utilizes the core E—
technologies of weaving/assembling, winding/fixing, plastic Wiesrven) | texties ;:U;?rgdmg
processing, and inflating

Tubular

fabrics Weaving Retractor
technology technology
Stopping
technolog

Processed thread

Product development strategy Thread té’c”h‘jf;l'gg;gs
processing
Automotive Safety Systems: Develop airbags, next-generation SRR technolog
seatbelts, and interior products for luxury cars in cooperation with Toyoda
. Cord and rope-
PALTEM: Develop new rehabilitation techniques to improve work Cords eaving : Wihding
efficiency :

Assembling B Fixing
Disaster prevention: Develop new fire hose products, pursue Insert molding

a_utomatlon/Iabor-savmg of production lines, develop next-generation
circular looms

Industrial materials: Expand uses for soil stabilization products Tubing molding
o Topping processing Inflatin
Strategy for preliminary development and core :
technology development St
treatment

@ Develop products that use lightweight fiber composite

@ Develop fiber sensing technology Coloring
® Develop products that replace metals with fibers

(FY2022-FY2024)
From approx. 3.7 billion yen to
approx. 5.0 billion yen (Fy2025-Fy2027)

Adhesive application

Application Bonding .
technology Air jacks

Air cushion

Increase R&D
expenses

Bonding
technology

mechanisms

Ratchet
mechanisms

Cam mechanisms

Fastening
technology

Over-center
mechanisms

Reinforcement

Mortar filling
technology

Gap filling
Water supply and drainage

Watertight

technology

Low temperature

resistance
technology

Air control Liquid transfer
technology Pipe repair
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Human Resource Strategy (Laying the groundwork for further growth)

People are the most important management asset, and we
focus on developing and securing talent.

We will implement the Ashimori Renaissance Program in
order to develop a corporate culture in which people can
thrive and demonstrate teamwork.

Ashimori Group HR Vision Statement

Individuals with advanced expertise and a broad
perspective who can think logically and solve
problems quickly

Human resource development policy

1. We will fairly evaluate people who have
achieved results and people who have spared
no effort.

2. We will enhance employee education and
support the growth of our employees.

3. We will strive to create a comfortable
workplace environment for our employees and
an open corporate culture.

Ashimori Renaissance Program
Basic concept

People are the most important management
asset.

We aim to develop a corporate culture in
which people can thrive and demonstrate
teamwork.

Comfortable
workplace
environment

Enhanced

evaluation training

We focus on strengthening communication between
managers and general employees.
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Human Resource Strategy (Laying the groundwork for further growth)

A corporate culture in which people can thrive and demonstrate teamwork

People who can plan business i Link company, head office, and
Formulate a People who can develop new Enhance policy and departmelzt pz)licies to each
statement on the products Corporate goal management employee’s goal management

. People who can manage -
ideal employee overseas offices, etc. philosophy

Company creed X ]
: Mission, Vision, Fair evaluation and
Career development planning, valies 7 remuneration systems
plann ransfer Career -
anned transfers Evaluation/ Enhance one-on-one meetings

Job rotation based on each employee’s development remuneration between managers and general
development plan employees

NN
[

Personnel system that ensures
Training Y . ... S comfortable workplaces for a
systems diverse array of people

sar
o W

Ashimori
Renaissance
Program

Enhance employee
training

Ensure thorough understanding of

work basics (QC story-based training
on problem-solving methods, TWI,
etc.)

\ orkplace Flexible personnel system that
W g enables the appointment of a diverse
environment workforce and promotes balance

g
M !uiv
Enhance manager ‘-d between work and childcare/nursing L-—"ﬁ
training 7 L care

Executive and managerial training T Improve work environments
and facilities

(communication, work
Efficient data utilization

management techniques) . . . .
IT-driven work style reforms and business process Office environment, work environment at
manufacturing sites

reforms
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Developing ESG strategy based on materiality (key issues for sustained growth)

Increasing corporate value

5 material issues

Harmony with the
environment

Supply of reliable products
at appropriate prices

Human resource

development and diversity

Enhancement of
governance

Thorough compliance
with laws, rules, and
regulations

Sustained growth of the

Foundation of the

business model

business model

Yy ¥ vV ¥ ¥

ESG Strategy (Laying the groundwork for further growth)

Measures in preparation for the 150th anniversary

Carry out various measures toward the mid-term goal of becoming carbon-
neutral by 2050
Mid-term goal: Reduce greenhouse gas emissions in FY2030 by 46% compared to FY2013
Measures: Strengthen energy conservation efforts, convert to electric forklifts, replace
aging equipment, reduce industrial waste, etc.

Raise the level of quality control with general quality and safety
inspections, implement TPS-based cost improvements

Implement the Ashimori Renaissance Program
Enhance education, establish a personnel system that ensures comfortable workplaces for a
diverse array of people

Promote dialogue with, and awareness of investors, and disclose information
Hold financial results briefings, provide individual explanations to institutional investors,
upgrade the website, etc.

Communicate and practically apply the Employee Code of Conduct
(including the Compliance Guidebook)
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Sales and Operating Profit Targets by Business, Company-Wide ESG-Related KPIs*

Sales and operating profit targets by business (Million yen) Company-wide ESG-related KPlIs
FYended FYended FY ended endea .
March March March : ltem R KP] ACEIGVG
2026 2027 2028 i g
Net sales 46.000 | 47,000 | 48,000 Gree;;‘souse 2cy;>1 less 460f less
Automotive Safety e than than FY2030
Systems Overatin (igr‘]';ﬁé‘;g: F|Y20I13 F|Y20|13
ot 2,200 2300 | 2,500 Japan) evels evels
Percentage
Net sales 20,000 21,000 22,000 of female 10.5% 15% FY2030
High Performance managers
Products : )
Operating Men’s
orofit 1,600 2,000 2,300 childcare
leave y »
Other revenue, head | Operating acquisition 62.4% 90% FY2030
office expenses, etc. | profit (800) (800) (800) rate
(consolidated,
Japan)
Net sales 66,000 68,000 70,000 |~ 90,000
Total Percentage
: of women 0 o
Operating 3000| 3500| 4,000|~| 6,000 among o 10% | Fv2030
P directors

*KPI: Key performance indicator Copyright © Al rights reserved. Ashimori Industry Co., Ltd. | 18/20



Company Creed, Mission, Vision, Values, and Slogan

Ashimori Industry Co., Ltd. company creed
1. Place a high value on trust and strive for the utmost reliability.

2. Maintain a vibrant company based on harmony and open-mindedness.

3. Be creative and contribute to society through our business activities.

Mission, Vision, and Values
Mission
Our mission is to provide products that protect lives and livelihoods.
Vision
We will continue to be a company that addresses societal challenges by leveraging the core
technologies we have cultivated in the textile industry.

Values
We respect the rules with great integrity and work on production activities with the highest priority on
quality.

Slogan

Powered by Innovation, Pioneering the Future
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This document contains forward-looking statements, including performance forecasts and
business plans. These statements are based on certain assumptions regarding the economic
environment, business policies, and other items at the time of preparation. Therefore, actual
results may differ due to various factors.

Additionally, all rights to this document are owned by Ashimori Industry Co., Ltd., the creator
of this document. Any use, reproduction, or redistribution of this document without prior
permission from Ashimori is strictly prohibited.

For inquiries regarding investor relations, please contact:

Tel: +81-6-6388-1212

General Administration & Public Relations Unit, General
Administration Department, Ashimori Industry Co., Ltd.
7-11-61 Senrioka, Settsu, Osaka 566-0001, Japan
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